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2021 SUMMIT KEY FOCUS

100+ EXPERT'S 
SUMMIT

''BUCK THE TREND,,
EPC Projects in the era of the 

global pandemic.
Practical guide to approach 
your EPC Project during and 

after the COVID-19 crisis   

What impacts the Parties can identify to the works falling under the  
scope of the EPC Contract.
To what extent the project implementation schedule (including in  
particular the milestones and the final completion date), the procurement 
plan and the transportation study have to be revisited and, possibly, 
amended.
The Contractual Sandwich Case—Managing Vertical Integration Through 
Contracts Implement digital use cases that promote collaboration.
The role of effective relationship management in successful large oil and 
gas projects Monitoring Negotiations to Mitigate Risk in Multiple Party 
Contracts.
Leadership challenges and workforce management strategies- Leadership 
importance in a crisis: Responding to the coronavirus outbreak and future 
crises.
Workforce Strategies for Post-COVID Recovery Project Execution Set-up: 
Aiming for the high value success.
The Project Manager of the Future, Digital Transformation at the Project 
Manager Level Applying case analysis to determine a project’s strengths, 
weakness and possible failure factor.
Mitigating the risk of delays in power plant projects: An EPC contractor’s 
view on different contractual concepts

Chelsea Harbour Hotel  
Chelsea Harbour Dr, Fulham, London SW10 0XG, UK



Jan Willems
Director, Project Controls 
Fluor

Marco Russo 
Senior Project Manager, 
EAF/RCA
Schlumberger

Karl Simons  
Chief Health, Safety &  
Security Officer  
Thames Water

Thomas Cream 
Independent 
Project Controls 
Manager - Norway 

Niels Bjært
Head of offshore Project 
Management 
Siemens

Jeroen De Ryck 
Business Unit Director 
Projects & Machinery
Ahlers

Marco Alba 
Sales Engineer EME  A 
Hartford Steam Boiler  
International

Paul Taylor 
Technical Director  
Program Management  
Stantec Group

Paolo Mondo
Vice President - Group  
Performance Improvement &  
Supply Chain Excellence 
Maire Tecnimont

Paula Doyle 
Vice President, Legal Sector   
IACCM

Pete Harpum  
Directo r 
Portitor Ltd
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PARTICIPATING  COMPANIES

Nimish Vora 
Divisional Director - Utility 
Mott MacDonald

Adrian Furner  
Former Board Director Fellow 
IACCM

Mark Langerhorst 
Project Manager 
Worley

Jacob Jorgensen  
General Counsel  
Swire Blue Ocean

Andy Crisp* 
VP Trade Compliance  
CGG

Halvorsen Lars Jønholt 
Managing Director  
Semco Maritime

John Thropp  
Senior Advisor & 
Co-founder
The Project Gearbox AS



''Developing PM Leadrship and digital-age 
project management skills to thrive in 
disruptive time,,

Opening Address Case Study 

Case Study

Introduction
Competencies needed to deliver business results in an uncertain 
and chaotic environment
A major organisational transformation
Adapting your personal communication style to improve your 
effectiveness

Case Study

Afternoon Tea and Networking

If every project is unique, then why train AI Models?
Executive business leaders and executive project leaders: business critical 
connections
Working with peers to develop personal leadership competencies

Leadership challenges in the Project Portfolio
Management industry – and solutions

Tackling EPC challenges through Digitization:
Role of emerging technologies

Case Study

Registration and Morning Coffee

Chairman`s Opening RemarksAC

08:30 Lunch Time

 Coffee and Networking Break

Case Study

Extract knowledge from data with the purpose of improving project outcomes. 
Challenges During a Digital Transformation
Spread Agile Values
Implement digital use cases that promote collaboration

          Working with peers to develop personal leadership competencies
Adapting your personal communication style to improve your 
effectiveness
Reflect on how this approach can improve cross-sector project per-
formance PM processes

Case Study

Managing Interfaces and how to implement proven methods 
Getting ready for data driven decisions in modern world
What organizations must understand about data banks and its 
future as an investment and business point of view 
Implementing data into EPCM Worldflow practices

Jan Willems
Director, Project Controls 
Fluor

The Project Manager of the Future,
Digital Transformation at the Project Manager Level

Group Discussion 

 9th 

1

MEDIA PARTNERS

Ability to make data-driven decisions, and collaborative 
leadership skills

Data driven Supply Chain Optimization
Experience Sharing with regards to Digital Transformation 
in Ahlers Application of Data Analytics in complex logistics 
Environments

Jeroen De Ryck 
Business Unit Director Projects & Machinery 
Ahlers

What has Covid taught us?
Using Data as an asset and what to do with it?

Pete Harpum  
 

Portitor Ltd

How to win as a 'Resilient Leader' leader in Covid times?

The chain reaction of events after drastic measures taken worldwide to 
mitigate the spread of Covid-19 and its direct correlation that led to an 
unprecedented drop in the demand for oil and a corresponding 
catastrophic collapse in prices, how will this shape up 2021?

Is the Covid-19 crisis speeding up the digitization process (or is it likely to do so in 
future)?

Pete Harpum  
 

Portitor Ltd

Pete Harpum  
 

Portitor Ltd

09:00

Identified critical leadership competencies09:1009:10

09:50 Working to improve your personal and cross-project team performance

Morning Coffee and Networking10:30

11:00 Group work to identify lessons & improvements to actual solution

11:40

12:20

13:3013:30

14:00

14:40

Digital innovation : A path common for all industries yet behindDigital innovation : A path common for all industries yet behind

15:20

16:00

Summary of Day 116:40

16:45 Closing Remarks from the Chair and End of Day 1

10:30
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The Contractual Sandwich Case
—Managing Vertical 
Integration Through Contracts

Marco Russo 
Engineering Center Manager  
Schlumberger

Evaluating the impact  of risk-based contracting on project quality and    
expenditure during the cycle

Evaluating the client current capacity to withhold the project alignment with 
a strong co-relation of contractors

  Andy Crisp*
   VP Trade Compliance 
  CGG

Post Covid future of  EPC : New Frontiers,New Challenges, New approaches  

Why purpose is GOLD in successful organizations?
Engineering:How to make them perform the work efficiently
Company example

Key towards Project Success: Training/ Inspiring

Adrian Furner 
 Former Board Director Fellow
 IAACM

Introduction
Social value/ESG and ecosystems 
Future Outlook

Challenges in the Offshore Wind Industry post pandemic

Niels Bjært
Head of offshore Project 
Management
Siemens

What are the forecasted world-wide growth 
How does the industry cope with the challenges Project 
Management – same or different?

Introduction
Troubleshooting common issues during mega projects 
Competency tools and implementing new trends for older problems 
Highlights

 30th Sep

1

Integrated Joint Session

Paula Doyle
Vice President, Legal Sector
IAACM

Handling the scopes - many ways to put the project together
Considering the options for a hypothetical mega project
Experiences from a real mega project in execution during covid

Opening Address Case Study

Electrification & Carbon footprint reduction

Halvorsen Lars Jønholt 
Managing Director  
Semco Maritime

Introduction and getting familiar with current situation 
Research based focus
Best Practices and company perspective

EPC: Project Control efficiency and beyond

Understanding key concepts
Best Practices in Project controls,Management Risk management 
Talent Acquisition
Contracts/Change Management

       Thomas Cream
       Independent Project Controls Manager 
       Norway

Registration and Morning Coffee

Chairman`s Opening Remarks

Panel Discussion

Afternoon Tea Break

Oil prices drop due to failed agreements on production cuts, how the future
might shape up for O&G ?
Consequence of government intervention due to measure of operations by       
project owners during the pandemic
Long-term impact and consequences on the petroleum industry Workforce 
Strategies for Post-COVID Recovery Project Execution Set-up: Aiming for the high 
value success

Pete Harpum  
 

Portitor Ltd

08:30

09:00

09:1009:10

09:50

Case Study

Morning Coffee and Networking10:3010:30

11:00

Case Study

11:00

11:40

Case Study

How ESG and Ecosystem Management are Transforming EPC

Lunch Time

 Coffee and Networking Break

12:20

13:3013:30

Contract, Risk and Change Management in the year 2021

14:00

Case Study

Key towards Project Success: Training/ Inspiring14:00

Case Study

Commercial Contract Management Strategy : What should a 
pandemic related scenarios contracts look like and its applic
able legal and contractual provisions.

09:10

14:40

Case Study

15:20

Post Covid EPC: New Frontiers, New Challenges, New approaches

Case Study

16:00

16:40

Case Study

17:10

17:50 Summary of Day 2

17:55         Closing Remarks from the Chair and End of Day 2

Megaproject Scope Strategies

John  Throop
Senior Advisor & Co-founder 
The Project Gearbox AS
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Case Study

Case Study

Coffee Break

Paul Taylor
Technical Director Program Management 
Stantec Group

Successful Organization: Mentoring, Smart Contracting &
Commissioning Strategy

EPC Mega Projects: Project Control  and Risk Management

Developing a holistic psychological health programme
Creating the link between behavioural psychology and Incidents
Introducing robust Health Performance Indicators (HPIs) through the supply chain 
Capturing and monitoring the impact through risk visualisation

       Karl Simons
      Chief Health, Safety & Security Officer
      Thames Water

Jacob Jørgensen 
General Counsel  
Swire Blue Ocean

Understanding the impact in jurisdiction post Covid-19 on oil and 
gas operations and has force majeure/ hardship or similar provisions 
(contractual or otherwise) been invoked?
What to expect to see litigation cases, or will parties
reach an amicable arrangement?

Panel Discussion

 1st Oct

1

Understanding the risks involved 
Facing the unknown
Proposed solutions and best practices

      Marco Alba
     Sales Engineer EMEA
     Hartford Steam Boiler International

 Covid Crisis: Residual Risk in Project Management

Afternoon Tea Break

Paolo Mondo
Vice President
Group Performance Improvement & 
Supply Chain Excellence
Maire Tecnimont

Introduction & Research
Best Practices

Mark Langerhorst
Project Manager 
Worley

Unforeseen Project Management Risk: Pitfalls and Challenges
Mitigation actions implemented: Engineering, Procurement and 
Construction
Lesson learned for future EPC’s

Execution Set-up & PSCM: Aiming for the high value success

Impact of Covid-19 outbreak on a Large EPC Project 

Nimish Vora 
Divisional Director - Utility
Mott MacDonald

This session is an open discussion, where delegates will be divided 
into groups, each group will include representatives from Power 
Companies NOCs, service providers and the summit’s speakers and 
will get to exchange their thoughts, discuss and ask questions in re- 
gards as conclusion of the conference and Next Steps.

Strategic & Innovative Project 
Execution Management 
Practices

Registration and Morning Coffee

Chairman`s Opening Remarks

08:30

09:00

09:10 Creating Value through In-Country Supply Base Development

Opening Address

09:50 Executing Large Project with Multiple Contractors 

Tailored Project Management tools
Research driven method from business point of view
Expecting the unexpected during post design phase

10:30

11:00

11:40

Case Study

Lunch Time

 Coffee and Networking Break

12:20

13:3013:30

14:00

Case Study

Case Study

Psychological Impact of Covid: Influencing organisational 
psychology through creating a World Class Mental Health 
Programme

14:40 An EPC contractor’s view on impact of Covid-19 in your    
jurisdiction on oil and gas operations

Case Study

15:20  Best Practices in Utility Sector: Company Perspective

Introduction
Lesson learned
Future Outlook

Case Study

Case Study

16:00

16:40

17:10

17:15

Summary of Day 3

Closing Remarks from the Chair and End of Day 3
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REGISTRATION DETAILS

PLEASE COMPLETE THE FORM USING BLOCK CAPITAL 
and send it via email to 
DELEGATE DETAILS 

 

COMPANY DETAILS 

Address: .......................................................................................................

City: .........................................................Post Code: ..................................

Country: .......................................................................................................

VAT Reg. Number: .......................................................................................

BUF   J OBUVSF  

 

 

 

 

TERMS & CONDITIONS 

PAYMENT:

Fees are inclusive of program materials and refreshments. Payment prior to conference is man-
datory for attendance.

Your registration will not be confirmed until payment is received and may be subject to cancel-
lation.

Following completion and return of the registration form, full payment is required within 
5 days from receipt of invoice.

PLEASE NOTE: payment must be received prior to the conference date. A receipt will be 
issued on payment.

Due to limited conference space, we advise early registration to avoid disappointment. We 
reserve the right to refuse admission if payment is not received on time.

CANCELLATION, POSTPONEMENT AND SUBSTITUTION POLICY:

You may substitute delegates at any time by providing reasonable advance notice to
OPEX Group

For any cancellations received in writing not less than eight (8) days prior to the conference,
you will receive a 90% credit to be used at another OPEX Group  conference which must occur 
within one year from the date of issuance of such credit. An administration fee of 10%of the con-
tract fee will be retained by OPEX Group  for all permitted cancellations. No credit will be issued 
for any cancellations occurring within seven (7) days (inclusive) of the conference.

In the event that OPEX Group cancels an event for any reason, you will receive a credit for 100% 
of the contract fee paid. You may use this credit for another OPEX Group  event to be mutually 
agreed with OPEX Group , which must occur within one year from the date of cancellation.

In the event that OPEX Group  postpones an event for any reason and the delegate is unable 
or unwilling to attend on the rescheduled date, you will receive a credit for 100% of the 
contract fee paid. You may use this credit for another OPEX Group  event to be mutually 
agreed with OPEX Group , which must occur within one year from the date of postponement.

Except as specified above, no credits will be issued for cancellations. There are no refunds given 
under any circumstances.

OPEX Group  is not responsible for any loss or damage as a result of a substitution, alteration or 
cancellation/postponement of an event. OPEX Group  shall assume no liability whatsoever in
the event this conference is cancelled, rescheduled or postponed due to a fortuitous event, Act of 
God, unforeseen occurrence or any other event that renders performance of this conference 
impracticable, illegal or impossible. For purposes of this clause, a fortuitous event shall include, 
but not be limited to: war, fire, labour strike, extreme weather or other
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 29th Sep-1st Oct 

ACCOMMODATION

HOTEL ACCOMMODATION AND TRAVEL EXPENSES ARE NOT INCLUDED IN THE 

REGISTRATION FEE.

  OPEX GROUP

Fax: +44 203 0311 467         www.opex-project-management.comP tel. + 44 203 6083 505

In Person 

Online

 Conference Fee

Exhibitor
One ( 01 ) pass access ( 3 days) online conference
Virtual trade show booth
Sponsored Listings & Highlighted Exhibitors
Sponsored posts on the activity feed

In Person  
  

A

2395.00 GBP

online
995.00 GBP      

5495.00 GBP

 
2021

OPEX PMP membership 
Access all OPEX PMP archive ( up to 100+ PMP conference recorded sessions full 
HD video and PDF Presentations )

Company Name.......................................................................................

1995.00 GBP

1395.00 GBP 

2395.00 GBP

495.00 GBP
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